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TEST MANAGEMENT FOR ALL HEROES

Your quest, should you choose to accept it, is to find a test management tool worthy of
legends. A tool to foster collaboration, speed up release frequency, and provide
end-to-end visibility to everyone.

With this very guide you will fulfill your destiny.

Pick one option at every stage and collect the points to find the
answer you seek. Choose wisely...

Step 1:

Choose your team size

Small Agile teams

Mid-size Agile teams

Large Enterprise teams

Reusability

| don't plan on
using re-usable test
library or reusability
features

+1

| want to increase
efficiency by reusing
my tests with test
data, parameters, and
shared steps

+20

| want the flexibility
to share tests across
releases and multiple,
global projects

+400

Step 2:
Choose your experience

Mainly used spreadsheets for
managing tests/no TM tooling

Used an agile test
management tool in Jira

Used standalone, enterprise-
wide test management tool

Quest

Give me just the basics
for visibility on my test
executions, top defects,
and traceability

+1

Give me even more
ready-to-use reports
on traceability,
coverage, test effort

+20
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Step 3:
Choose your scope

Most of our tests (test cases, executions,
etc.) are within a single Jira project

Our test library has grown across
multiple Jira projects

Our test library is large and complex,
and spans across the entire organization

Give me more control -

I need highly configurable
reports to meet complex

visibility requirements

+30
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Performance

| want to keep our
requirements inside Jira,
and I'm not worried
about potential impact
on performance

+15

Quick-start your testing in Jira

" Test design

" Test executions

w# Automation and integration
with BDD and Cl tools

W Single-project reporting

SMARTBEAR

Zephyr Squad

Start Free Trial

| primarily focus on
manual testing but also
want to integrate with
popular test automation
and Cucumber/BDD
frameworks
Give me the +15
ultimate flexibility in
how | can run and
manage automation -
even from inside test
management tool

+30

Security

| want to keep
our requirements
separate from Jira as
I'm concerned about
performance at scale

+30

I'm happy with
Atlassian Marketplace
provided security and

privacy

+15
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I need lightweight,
high-level test
planning to oversee
the testing effort

+15
I'm looking for
advanced test
planning with calendar
view, and more

+30

Support

I need fine-grained
permission controls and
clear segregation of test

data for regulatory

reasons and audits

I'm happ

out to the

+500
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having standard 24/5
product support, or reach

Community for help

y with | expect highest level

of service with
additional onboarding

Zephyr .
and premium support

Add all the points you earned to reveal your Zephyr test management solution

SMARTBEAR

Zephyr Scale

Advance your testing in Jira

Reusability-at-scale features
Lightweight test planning

Automation and integration
with BDD and Cl tools

Cross-project reporting

Start Free Trial

smartbear.com/zephyr

Achieve continuous testing agility

SMARTBEAR

Zephyr Enterprise

in a standalone solution

Bi-directional Jira integration

Enterprise-grade test planning
and auditing

Flexible support for third-party
automation frameworks

Premium enterprise support

Start Free Trial
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https://marketplace.atlassian.com/apps/1014681/zephyr-squad-test-management-for-jira?tab=overview&hosting=cloud&utm_source=pdf&utm_medium=blog&utm_content=cta_zsquad&utm_campaign=infographic_zephyr_family
https://marketplace.atlassian.com/apps/1213259/zephyr-scale-test-management-for-jira?tab=overview&hosting=cloud&utm_source=pdf&utm_medium=blog&utm_content=cta_zscale&utm_campaign=infographic_zephyr_family
https://smartbear.com/test-management/zephyr-enterprise/free-trial/?utm_source=pdf&utm_medium=blog&utm_content=cta_ze&utm_campaign=infographic_zephyr_family
https://smartbear.com/test-management/zephyr/



